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Board of Governors 
Minutes of the Meeting – Open Session 

Video Conference, December 3, 2021 

 
Present:  D. Cooper Burger (Chair), B. Cowie, R. Dart, P. Dilworth, C. Gray, L. Groarke, 
P. Kayilasanathan, M. Keefer, D. Kirk, V. Lovekin, J. McKenna, C. Nelan, D. Palberg, S. 
Rafi, S. Sinclair, A. Slepkov, J. Smith, (Acting Vice-President, Finance & Administration) 
T. Al-idrissi, (Acting Vice-President, Research & Innovation) C. Bruce, (Vice-President, 
Communications & Enrolment) M. Burns, (Vice-President, External Relations & 
Development) J. Davis, (Provost & Vice-President, Academic) M. Khan, (Vice-President, 
Human Resources) S. Williams, (Associate Vice-President, Finance) C. Turk, (Interim 
University Secretary) B. Blackburn, R. Hall (Recording Secretary). 

Regrets: C. Bonello, R. Jacobson, R. Porter, K. Scaldwell 

 [The Secretary confirms that quorum was present for this meeting.] 

1. Welcome and Adoption of Agenda.  The Chair called the open session of the 
meeting to order at 1:00 p.m.  Hearing no amendments to the agenda, and no 
conflicts of interest declared, it was moved/seconded (Rafi/Smith), 

That the Board approve the agenda as presented.  Carried 

2. Consent Agenda.  It was moved/seconded (Dilworth/Kirk),  

That the consent agenda be approved as presented.  Carried 

2.1 Approval of Minutes.  The Open Session of October 8, 2021, approved as 
presented.  

2.2 Financial Update. Received as information. 
2.3 Capital Projects Update. Received as information. 
2.4 Housing Capital Development Update. Received as information. 
2.5 Investment Performance Summary (Pension) – Q3. Received as information. 
2.6 Investment Performance Endowment/SRI Fund – Q3. Received as 

information. 

3. Chair’s Remarks.  The Chair provided an update on activities carried out on behalf 
of the Board since the last meeting, including: 

• November 9 - Meeting with Governors Emeritus 
• November 11 – Remembrance Day Ceremony at the Symons campus 
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The Chair was pleased to report that Trent was the recipient of the 2021 Employer of 
the Year award as well as the Green Initiatives award for the forensics crime scene 
facility, at the Peterborough Chamber of Commerce Excellence Awards on October 
20, 2021. 

3.1 Climate Change Working Group Update. Governor Sinclair presented an 
update on the work of the Climate Change Working Group established in October 
2020 to review Trent’s role in addressing climate change. After a careful review of 
the U15 Climate Charter, an exploration of sector themes and opportunities, and 
interviews with senior staff and governors from Charter signatory schools, the 
working group came forward with two key findings. First, an actively managed 
investment portfolio using strict ESG criteria tools and reporting is a strong driver 
for change while maintaining favourable returns. Second, an ESG process of 
setting clear targets, measuring progress, reporting to stakeholders, and 
establishing Board-level oversight was the preferred practice within Canadian 
universities. 

The working group put forward ESG scope considerations for the Board. 
• Establish an effective, sector leading strategy to address climate change 

including targets and appropriate measurement criteria in the following 
areas: 

o Carbon Emissions/Climate Change 
o Waste Generation/Diversion 
o Land Conservation (As per the Trent Lands and Nature Areas Plan) 
o Responsible ESG Investments  

• Appoint a member(s) of the leadership team to advance and report on 
Trent’s strategy in an impactful, measurable and systematic way. 

• Establish an effective and efficient governance structure to guide Trent’s 
success in achieving institutional climate change and related targets. 

The Board Chair thanked the working group for the comprehensive report noting 
that the scope considerations will be a key topic at the Boards upcoming planning 
session. 

4. President’s Report.  President Groarke provided an update on recent activities and 
developments, including: 

COVID-10 – Status Update. The President reported that the University community 
faired well during the fall term with no COVID outbreaks having occurred. This was a 
result of the various health and safety protocols put in place, including the vaccine 
requirement, on campus vaccine clinics, masking, daily screening, wastewater 
testing, cleaning protocols and HVAC systems. It was noted that a Rapid Response 
Team (RRT) had been created for nursing students to quickly start administering 
tests if cases were detected in residence, but to date, the RRT had not been 
activated. Now with the Omicron variant starting to spread, administration will have to 
see how it will impact the winter term, but the high vaccination rate provides 
confidence in the University’s ability to handle the situation. 
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Philanthropy. The President was pleased to report the estate of Bill Reid, a long-
time supporter of Indigenous communities, and Trent, gifted $1M for graduate student 
scholarships in Indigenous studies. Additionally, on Giving Tuesday, the University 
raised over $172K through generous gifts from alumni, staff, faculty, and the broader 
community to support student-focused programming and projects.  

Enrolment Update. Current year enrolment was above targets with an overall year-
over-year increase of 3.1%. However, the winter term will be a challenge with new 
travel restrictions impacting international students. Looking to 2022/23, although the 
application deadline is not till January 13, 2022, current indicators are showing that 
Trent will see an increase. Despite the Ontario University Fair not being in person this 
year, a virtual OUF was held with other virtual events by the University, resulting in 
contacts being up year-over-year. 

Pension Plan Update. The transition of the TUFA pension plan to the University 
Pension Plan (UPP) has been moving along well. Trent faculty will be full members of 
the UPP effective January 1, 2022. The President commented that this was a great 
accomplishment for the University and thanked everyone who made it possible. 

Chancellor Reappointment. The President was pleased to report that following on 
the recommendation of the Nominating and Governance Committee, Senate has 
approved the reappointment of Chancellor Stephen Stohn ‘66 for a second three-year 
term effective July 1, 2022. 

Academic Plan. The President reported that a major academic planning exercise is 
being undertaken by the Senate with the intention of establishing guiding principles 
and identifying academic priorities. The University has engaged Dave Marshall to 
facilitate the planning exercise and he will be holding focus groups and meeting with 
the academic units and research in the winter term. Priorities coming out of the 
academic planning exercise will need to be incorporated into budget planning moving 
forward. 

5. 2020-21 Audited Pension Financial Statements. Governor Smith, as Chair of the 
Investment and Pension Committee, presented the 2020-21 Annual Pension 
Financial Statements for approval.  It was noted the auditors found that the financial 
statements for both plans present fairly in all material respects. Further, no control 
deficiencies were identified in this audit.  
 
Following approval, the registered plan statements would be filled with the Financial 
Services Regulatory Authority. 

 
It was moved/seconded (Smith/Gray), 

That the Board of Governors approve the: 
1. The Financial Statements of the Contributory Pension Plan for TUFA 

Employees of Trent University (Registration Number 1048826) dated 
June 30, 2021; and 

2. The Financial Statements of the Contributory Pension Plan for 
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Employees Represented by OPSEU Local 365 and Exempt 
Administrative Staff of Trent University (Registration Number 0310409) 
dated June 30,2021. Carried 

6. 2022-23 Operating Budget – Fiscal Environment.  Governor Kirk, as Chair of the 
Finance and Property Committee, presented an overview of the fiscal environment 
that would inform the 2022-2023 operating budget planning process. Multi-year 
planning continues to be key for Trent to strategically plan its future financial 
sustainability and promote longer-term budgeting and a more efficient use of critical 
resources. A conservative approach to enrolment projections is recommended largely 
due to the prevailing uncertainties caused by the on-going pandemic. 
 
AVP Turk reviewed the details of the fiscal environment as set out in the report, 
including a frozen funding environment.  It was noted that SMA3 does not include a 
mechanism for enrolment growth, and the government had previously deferred the 
link of funding to performance for 2020/21 and 2021/21 due to the pandemic. The 
Ministry continues to perform annual performance reviews in place of this, and will 
use this information to determine if at-risk funding will be reinstated for the third year 
of the SMA. A decision will not be made until early 2022. 
 

7. Meeting Adjournment.  The closed session of the meeting was adjourned at 2:02 p.m. 

 
 
 

Brenda Blackburn       Debra Cooper Burger 
Interim University Secretary     Chair 
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